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Request for Proposal (RFP)
For

Digitization of URDU & Local Languages Books for Pakistan Cyber Library

National IT Development & Promotion Unit

Ministry of Information Technology & Telecom
Government of Pakistan
www.nidu.gov.pk
April  2009
Introduction
Ministry of IT & Telecom has planned to develop a largest E-Library “Pakistan Cyber Library” of Urdu & Local Languages Content under the project National IT Development and Promotion Unit (NIDU). It is targeted that this library will have all Urdu & Local Languages content and make them available in digital form on the website http://www.pcl.org.pk. Initially 03 million pages are targeted to be digitized in 9 months. 
Data Archiving and Digitization firms are invited to submit their Technical and Financial Proposals as per the requirements of this RFP and as per deadline 11th May 2009.
OBJECTIVES

The objectives of this project are to:
· Establish a Cyber Library http://www.pcl.org.pk
· Develop largest online repository of Urdu and Local Languages content 

· Enable easy access for general public, students and researchers to access largest online repository of Urdu and Local Languages content 

· Promotion of Urdu and Local Languages on the internet
Services to be provided

The service provider is required to provide, at the minimum, the following functions and facilities:
· Service provider would scan/digitize the books using high quality book scanners. This Ministry would provide the content/books or specify the source(s) for content to be scanned/digitized by service provider 

· Output of the scanned document would be 300 dpi minimum
· Digitized output of the each book would be in PDF format however table of content section of each book would be in Unicode format

· Each PDF file quality and size would be optimum

· Each PDF file would be restricted for copying or printing of the document

· Each PDF file would be saved with the name of book title. Spaces in title would be replaced with ‘_’ sign
Implementation & Payment Schedule

· Implementation of the systems should be as per following schedule

· Signing of Contract - Two weeks from issue of LOI

· Output PDF files and books in its original form would be submitted to this Ministry weekly along with the data that will include number of books, number of pages of each book and table of content of each book in Unicode format
· Payment terms will be as follows

· Service provider will quote a per page cost for all the services indicated at “Services to be provided” section above. Payment will be made as per following schedule
· On Completion of One million Pages in first three months --> 30 %

· On Completion of Two million Pages in Next three months --> 30 %

· On Completion of Three million Pages in Last three months --> 40 %
Format for Technical & Financial Proposals

The   responding   organization   (RO)   to   provide   the   technical   and   financial proposals separately. Technical proposal should be strictly as per Annexure A.
General Terms & Conditions
(i)       Bid Bond
A bid bond, in the shape of Bank Draft/Pay Order as call deposit in favor of Secretary, IT & Telecom Division, equivalent to 2% of the total cost of bid should be submitted along with the tender. Call deposit of unsuccessful firms would be returned after one week but to the successful bidder after signing of contract.
(ii)
Validity of the proposal
All proposal and price shall remain valid for a period of 100 days from the closing date of the submission of the proposal. However, the responding organization is encouraged to state a longer period of validity for the proposal.
(iii)
Performance Bond
The  successful  organization  shall  be  required  to  deposit  in  the  form  of  a  Bank Guarantee,  a  Performance  Bond  upon  signing  of  the  contract,  a  sum  equivalent to  ten  percent  (10%)  of  the  contract  value in favor of Secretary, IT & Telecom Division.  This Bank Guarantee shall be issued by a scheduled bank operating in Pakistan and shall be kept valid from the date of issue until three (3) months after all contractual obligations have been fulfilled.  The  Performance  Bond shall  be  forfeited  by  the  Government  If  the  responding organization breaches any of its obligations under the contract, including slippages in the committed schedules.
(iv)
Penalty Clause
The  contract  to  be  executed  between  this Ministry  and  the  selected  vendor  will  contain penalty clauses for delay in the implementation schedule given at “Implementation & Payment Schedule” section as well as failure to comply with the provision of providing the required services during the maintenance and support period.
(v)
Technical evaluation
There will be a two-stage technical evaluation. Preliminary evaluation of technical bids will be   done   as   per   information   requested   at   Annexure-A   to qualify   only   those companies who:

· have been in the IT for at least three years

· have successfully completed some similar projects

· are incorporated in Pakistan

Note:  In  case  where  in-house  expertise  is  not  locally  available,  the  Pakistani companies may collaborate with foreign companies with the condition that such collaboration should ultimately lead to transfer of technology.

Detailed  technical  evaluation  will  be  done  for  firms  who  qualify  the  preliminary evaluation. These firms may be asked to give presentations on their solution. The technical evaluation  will  be  made  by  the  government’s  Evaluation  &  Award  Committee on the  parameters  given  in  the  technical  proposal.  Ratings for the technical evaluation will be as follows:

	
	Quality of Content Digitization 
	50%

	 
	Relevant Experience
	20%

	 
	Project Implementation/Management Plan
	10%

	 
	Staff assigned to the Project
	10%

	 
	Support Capabilities
	10%


Financial bids of firms who score at least 70% on the technical evaluation will be opened before the representatives who wish to attend the tender opening. Short listed firms would be informed for tender opening. The  decision of this Committee  will  be  binding  on  all  concerned  and  will  in no case be challengeable  in  any forum. 
(vi)
Currency
All currency in the proposal shall be quoted in Pakistan Rupees (PKR).
(vii)
Withholding Tax and other taxes
The  responding  organization  is  hereby  informed  that  the  Government  shall  deduct tax  at  the  rate  prescribed  under  the  tax  laws  of  Pakistan,  from  all  payments  for services  rendered  by  any  responding  organization  who  signs  a  contract  with  the Government.
(viii)
Contracting
The  selected  vendor  will  be  issued  a  draft  contract  by  this Ministry,  which  has  to  be finalized within one week of issue of LOI.
(ix)
Governing Law
This  RFQ  and  any  contract  executed  pursuant  to  this  RFQ  shall  be  governed  by  and construed in accordance with the laws of Pakistan. The Government of Pakistan and all  responding  organizations  responding  to  this  RFQ  and  parties  to  any   contract executed  pursuant  to  this  RFQ  shall  submit  to  the  exclusive  jurisdiction to Courts at Islamabad.
Note: Competent authority reserves the right to accept/reject any or all the tenders without assigning any reason. 

Instructions to Responding Organizations 
(i)
Communication

Enquiries regarding this RFQ shall be submitted in writing to:
Project Manager (NIDU) 
Ministry of IT & Telecom 
4th floor Evacuee Trust Complex F-5/1 Islamabad
Phone: 92-51-9209269, Fax: 92-51-9211747
(ii)
Submission of Proposal
The  complete  proposals,  technical  and  financial,  should  be  submitted  by  15:00  hours on 11th May, 2009 at following address.

Hamid Ullah

Section Officer (IT)

Ministry of IT & Telecom 

4th floor Evacuee Trust Complex F-5/1 Islamabad

Phone: 92-51-9206422, Fax: 92-51-9211747
The  responding  organization  shall  deliver  three  copies  of  the  technical  proposal  each copy  being  physically  separated,  bound,  sealed  and  labeled  as  “Technical  Proposal” (one  master  and  two  copies,  labeled  as  such  on  their  respective  envelopes).  All three copies to be further bound in one envelope.
The  responding  organization  shall  deliver  two  copies  of  the  financial  proposal  each copy  being  physically  separated,  bound,  sealed  and  labeled  as  “Financial  Proposal” (one  master  and  one  copy,  labeled  as  such  on  their  respective  envelopes).  Both copies to be further bound in one envelope. Financial Proposals shall provide a cost- estimate  for  the  overall  project  along  with  detailed  cost-estimates  for  various  discrete parts of the project, if deemed necessary.
The  Bank  Draft  to  be  enclosed  in  a  separate  envelope,  labeled  as  “Bank  Draft”,  and which should be sealed.
Annexure-A:  
Format for Technical Proposal
	Cat
	S. NO
	INFORMATION REQUIRED
	

	A
	
	General
	

	
	1
	Years in business in Pakistan
	

	
	2
	Offices locations in Pakistan
	

	
	3
	Annual Turnover
	

	
	4
	Value of projects in hand
proposal)
	

	B
	
	Details of staff employed
	

	
	
	CVs to be provided as per Annexure-A(a)
	

	
	     1
	No of permanent staff employed:
	

	
	      2
	Technical
	

	
	      3
	Managerial
	

	
	 4
	Cumulative Experience (in years)
	


	C
	
	Related Experience
	

	
	     1
	Years in Business
	

	
	2
	Staff employed:
	

	
	     3
	Cumulative Experience (in years)
	

	
	4
	Expertise/Skills
	

	
	5
	Customers (Organization Name, Contact Person Name

Project Brief, Telephone, Email)
	

	
	6
	Maximum Capacity of System (number of pages per month)
	


(iii)
Mode   of   Delivery   and Address
Proposals shall be delivered by hand or courier so as to reach the address by the last date indicated for submission. 
Support Material for Technical Proposal:

The  following  additional  information  has  to  be  provided  as  part  of  the  Technical Proposal.

(i)
General

The responding organization should provide the following.

· Name  of  all  participants  in  the  responding  organization  (if  more  than  one) including their scope of involvement

· Years of incorporation of the firm, projects in hand along with their value

(ii)
Financial Capabilities

The responding organization shall describe the financial position of its organization. If the organization has traded over the past 2 years, then the Income Statement or Annual Report   shall   be   included.   If   the   responding   organization   is   a newly established organization,  then  its  business  partners  or  equity  holders  shall  present  their  Income Statement  or  Annual  Report.  The National Tax Numbers and Sales Tax Registration Numbers of the company and/or its directors/partners may also be indicated.

(iii)
Relevant Experience

Details  of  experience  of  the  responding  organization  in  similar  projects,  including references.

(iv)
Staff assigned to the Project

List  of  personnel  who  will  be  working  on  this  project  and  their  roles  (CVs  to  be provided as per format provided at Annexure-Aa). Particular focus should be on core skills set required for implementation of project of this nature. These should be clearly identified.
(v)
Project Implementation/Management Plan

The   responding   organization   shall   provide   a   detailed implementation   plan and project management plan.
(vi)
Deliverables

The RO to clearly mention and list all the deliverables to be provided under this contract.
Annexure-A(a):
Format for CVs

Name:
Address:
E-mail:
Telephone,
Fax:
Education
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